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Recommendation(s)  
 

1. MHP Committee members are asked to note the forthcoming 
Scottish Mental Health Arts and Film Festival and encouraged 
to engage with the diverse range of events presented 

2. Committee is also asked to note national development work 
on a Steps for Stress campaign for mental health 
improvement 

  
Summary/ 
Background 
 

Greater Glasgow and Clyde NHS plays an active role in the planning 
and development of the Scottish Mental Health Arts and Film Festival, 
as one strand of our implementation of Towards a Mentally Flourishing 
Scotland. 

  
Background/Policy/ 
Legislative Context 
 

Towards a Mentally Flourishing Scotland is the Governments Policy and 
Action Plan for mental health improvement, launched in May 2009 

  
Financial Implications  
 

Multiple agencies and partners are contributing resources to ensure the 
success of the festival developments. 

  
Human Resources 
Implications  
 

 

  
Equalities Implications  
 

Equalities and inequalities dimensions are integral to this agenda, with 
equality-specific events being part of the programming of the festival.  
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Context 
Towards a Mentally Flourishing Scotland is the new Scottish policy and action plan aimed at 
promoting mental health and wellbeing.  It was launched at national level on 6th May 2009 by 
Shona Robison, Minister for Public Health.  This brief paper provides updates for Committee 
members on two specific strands of work that are contributing to the implementation of 
Towards a Mentally Flourishing Scotland: 

• The Scottish Mental Health Arts and Film Festival 
• Mental Health Improvement Social Marketing Campaign 
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Scottish Mental Health Arts and Film Festival 
The Mental Health Partnership was involved in devising the arts and film festival in 2007, 
and this event has grown throughout the last 2 years to become a major contributor to 
mental health improvement. The concept is to use the arts to transform attitudes to mental 
health, by reaching out to many different sections of society.  The multi-arts festival aims to 
promote mental health, challenge stigma and discrimination, and create dialogue with the 
public, the media and the arts about what mental health means to us all. 
 
The central organising of the festival is now undertaken by the Mental Health Foundation, 
with GGCNHS remaining as a lead partner.  The ‘model’ of festival planning is a 
decentralised one, with local areas across Scotland taking responsibility for organising a 
wide range of local events.  It is encouraging to note that almost every CH(C)P and local 
authority area within Greater Glasgow and Clyde has a planning group and a local festival in 
place for 2009, with over 100 events in the GGC area alone, and a total of 200 events 
across Scotland. 
 
Events include: music, theatre, film, visual arts, creative writing and comedy.  As with 
previous years, there is a strong emphasis on community involvement, including 
contributions at all levels from service user groups.  Considerable efforts are being made by 
staff and volunteers and by our many partner agencies (over 100 partners involved in total) 
in organising such a diverse and engaging programme.  The 2009 festival runs from 1st 
October to 22nd October.   
 
Copies of the festival brochure will be made available to committee members, who are 
encouraged to participate in events and to engage in the debates and discussions that these 
events will generate.  Details also available via festival website: www.mhfestival.com.  
 
As with previous years, there will be a range of evaluations of impact of the festival and 
these will be made available to the Committee in due course. 
 
 
Steps for Stress - Mental Health Improvement Social Marketing Campaign 
As part of the implementation of Towards a Mentally Flourishing Scotland, the Scottish 
Government in conjunction with NHS Health Scotland are devising a multi-component social 
marketing campaign focused on improving mental health.  The campaign is the Steps for 
Stress campaign, and a briefing note from the Government is attached providing further 
background.  The target audience for the campaign is 24-54 year olds in the socio-economic 
groups C1C2DE, acknowledging that people in areas of socio-economic deprivation and in 
lower socio-economic groups are at higher risk of mental distress. 
 
The campaign will include a range of resources aimed at helping people respond to stress, a 
range of TV material, including advertiser funded programming and TV adverts.  As the 
details of the campaign are finalised there will be significant opportunities for local partners 
to engage and link allied mental health improvement work to build on the profile of this 
national initiative.  The campaign team are linking with Community Planning Partnerships 
and identifying local champions who can promote the campaign and support the delivery of 
resources. 
 
Further details of this national campaign will be shared with the Committee when available. 
 
Prepared by Dr Trevor Lakey, Health Improvement and Inequalities Manager, Mental 
Health Partnership, September 2009; trevor.lakey@ggc.scot.nhs.uk 
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The Mental Health Improvement Social Marketing Campaign: 
“Steps for Stress” 

A Briefing for Partners 
 
Introduction 
The Scottish Government, working with a range of partners, is developing a national 
mental health improvement campaign called Steps for Stress. This forms part of the 
Government’s new mental health improvement policy and action plan – Towards a 
Mentally Flourishing Scotland and is one strand of the Government’s overarching Health 
Improvement Social Marketing Strategy. This will deliver policy objectives through 
applied social marketing principles and communications, encouraging behaviour change 
in the long term through stages of awareness, contemplation, motivation and trial.   
 
Steps for Stress will be rolled out in a number of stages, the first of which will be 
launched in October 2009, with further phases to follow throughout the life of Towards a 
Mentally Flourishing Scotland.   
 
Who is the campaign aimed at? 
There is a great deal of evidence to show that people in areas of socio-economic 
deprivation and in lower socio-economic groups are at higher risk of mental distress. 
Therefore, the target audience for the campaign is 25-54 year olds in socio-economic 
groups C1C2DE. 
 
About the campaign 
Broadly speaking, the Steps for Stress campaign aims to contribute to longer term 
outcomes of improved mental wellbeing, reduced prevalence of common mental health 
problems and reduced ‘negative’ health behaviours in times of stress.  The campaign 
seeks to do this by supporting self-identification, facilitating empowerment and 
motivation, and enabling action. 
 
On the basis of insight gathering with the target audience, the campaign will focus on 
‘stress’, which they believe inhibits wellbeing and hinders behaviour change.   Stress is 
also regarded as a socially acceptable term which resonates strongly with the audience 
and covers a range of issues such as anxiety, depression, low self-esteem and poor 
resilience. In effect it encompasses anything that ‘adversely affects your life’. 
 
Insight research also shows that while the target audience believes ‘feeling stressed’ is 
common, talking about it, or being unable to deal with it, remains taboo. The belief that 
‘you should be able to deal with stress’ exacerbates isolation, diminishes self-confidence 
and adversely affects behaviour.  
 
A strong element of the campaign will be self-help tools and resources, which are 
considered by the target audience to be empowering.   
 
 



Who is involved in its development? 
All materials and resources are being developed with the advice of an editorial board 
consisting of experts from policy, academic, clinical and educational backgrounds and all 
aspects of the campaign are being thoroughly tested with the target audience. A 
stakeholder group has also been established to gather the views of a wide range of 
organisations and individuals as the campaign is developed. The campaign is supported 
by the Royal College of General Practitioners Scotland and the Royal College of Nursing 
Scotland. 
 
What will the campaign look like? 
The first phase of the campaign will include innovative Advertiser Funded Programming 
on STV, comprising six 30-minute programmes, each looking at a particular ‘stress’ topic 
and following someone who is trying to improve their wellbeing. The series, starting in 
November, will deal with issues of confidence, sleep, anger, depression, anxiety, alcohol 
and diet as relevant to each individual. In addition to programming, there will be 
television advertising, field marketing (face-to-face contact e.g. roadshows) in areas of 
deprivation and media activity to drive the campaign messages and increase awareness 
of where to get more information. 
 
To support this and help enable change, new resources will also be launched during the 
first phase of the campaign. A website will go live and a booklet providing tips and 
advice will be distributed widely. The website and resources have two overall aims – to 
facilitate self-recognition of ‘stress’ and to inform positive choices around how to reduce 
stress and improve mental wellbeing. 
 
After this first phase of activity, it is hoped the campaign will be extended with the 
development of more bespoke resources for certain settings. Professionals from those 
settings will be involved in the development of this work. 
 
Local campaign activity 
While the media and promotional activity is being coordinated at a national level, the 
Scottish Government is working in partnership with NHS Health Scotland and other 
agencies to explore how Steps for Stress can be promoted and developed in local areas 
and in different settings. Recognising that each area will have different mental health 
improvement/wellbeing activities planned or already underway and a different service 
delivery infrastructure, we are keen to engage with local teams and services to ensure 
the campaign reaches its target audience effectively.  
 
As part of the engagement with local areas, we have briefed Community Planning 
Partnership Managers and asked for each to identify a champion who can promote the 
campaign and support the delivery of resources.  
 
In planning the field marketing element of the campaign, local healthcare practitioners 
have been consulted on the most appropriate community locations and we are keen to 
take the reach of the campaign beyond traditional mental health related channels to a 
wide range of settings. 
 
 
 
 
 



Distribution of campaign resources 
The campaign resources are planned to be distributed through the following channels: 
 
Directors of Social Work  NHS Board Chief Executives 
Housing Associations  Community Pharmacists  
Community Health Partnerships Libraries 
Local Authority Health 
Improvement Programme Officers  

Scottish Centre for Healthy Working Lives 

Hospitals Jobcentres 
GP’s by practice  Universities 
Health Promotion Departments Citizens Advice Bureau 
 
  
How can partners support the campaign? 
NHS Health Scotland would welcome advice on how Steps for Stress can be promoted 
locally, building on existing activity and reaching areas we have not yet targeted. This 
might be guidance on where resources can be distributed appropriately or ideas as to 
how the aims of the campaign can be achieved through other local activity.  
 
A number of partners are providing supportive quotes which can be used on the 
campaign website and in publicity materials such as press releases. As we will be 
pursuing local and regional publicity for the campaign, we would be keen to use such 
quotes from local representatives. In addition, we are asking partners to raise awareness 
of the campaign through their own communication channels, including internally to their 
workforce. Support for such communications work is available from NHS Health 
Scotland (see contact details below). 
 
As the Scottish Government and its partners look to develop the campaign beyond the 
first phase, it will be important that key stakeholders from each area help to inform local 
activity. Therefore, we would like to hear from anyone who is interested in being part of 
this work. 
 
What are the timescales? 
Date Activity 
September/October 2009 Pre-testing and completion of website and 

resources for phase one. 
2 November 2009 Launch of campaign – web site live and hard copy 

resources distributed across Scotland, including to 
health boards, local authorities and community 
based organisations 

November 2009 Advertiser Funded Programming begins 
November 2009 TV advertising and media presence begins 
End of February 2009 First phase of TV ads and media presence ends 
 
 
For more information contact: 
John Hollingsworth, Senior Communications Manager, NHS Health Scotland 
(john.hollingsworth@health.scot.nhs.uk) 0131 536 5500 


